Trinity Lutheran Church, Waupaca
Bylaws – 2021 Draft

Current Bylaws
SECTION I
COMMUNION PARTICIPATION
1. Participation in holy communion shall be open to all
members of this and other Lutheran congregations
and other Christians who have been instructed in the
meaning of the sacrament (though not younger than
fifth grade or with the approval of a pastor). Worthy
participation by a communicant requires sincere
repentance, faith in Jesus Christ as Savior and an
earnest desire to amend his/her sinful life. There
should be the belief in the Real Presence of Christ
with His Body and Blood. Registration cards or oral
announcements shall be so devised as to make
prospective participants aware of these facets of
participation in the celebration of Holy Communion.
2. Record of communion participation shall be entered
upon the books of the congregation and notice
regarding members of other congregations sent to the
respective pastors of the congregations of which they
are members.
SECTION II CONFLICTING LOYALTIES
1. This congregation rejects all fellowship with
organizations, secret or open which are avowedly
religious or practice forms of religion without
confessing in the Triune God and Jesus Christ as the
eternal Son of God incarnate to be our only Savior
from sin, and thus teach salvation by works.
2. Ceremonies of lodges or other such organizations
shall not be permitted in the church or on the church
premises of this congregation.
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Article 1
Mission Statement
B1.01 Trinity Lutheran Church exists to call people to Jesus;
equip people with a faith that functions in daily life; and send
people into the world in Jesus’ name.
Article 2
Communion Participation
B2.01 Admission to the sacrament of holy communion is by
invitation of the Lord, presented through the Church.
Participation in holy communion shall be open to all members
of this congregation and other Christians. Members of this
congregation shall generally receive instruction and begin to
commune in fifth grade or once otherwise approved by a pastor.
B2.02 The congregation shall keep records of communion
participation. When requested, notice regarding members of
other congregations who commune with this congregation shall
be sent to their respective pastors.

Notes
Draft adds the
congregation’s mission
statement to the bylaws.

Draft simplifies the
description of
communion participation
and incorporates
language from the
Evangelical Lutheran
Church in America’s
statement on the practice
of word and sacrament.

Draft removes the
antiquated section on
conflicting royalties.
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3. The pastor(s) of this congregation shall take no part in
any such ceremonies even if conducted outside of the
church premises.
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SECTION III THE ANNUAL MEETING
1. Announcements of the time and place of the annual
meeting of the congregation shall be made at two
public services immediately preceding the meeting,
said services to be at least a week apart, and in such
publications as the congregation or a pastor may
periodically issue; or by special written notice to the
voting members mailed at least ten days in advance.
2. The current roster of voting and baptized members
shall be determined prior to each annual meeting.
AGENDA
3.
The order of business shall be:
a)
Opening devotion
b)
Approval of the minutes
c)
Reports of the pastor and
resolution, the church council; the treasurer, committees
and others
d)
Approval of budget
e)
Unfinished business
f)
New business
g)
Closing prayer
4.
In the following cases voting shall be by
ballot:
a)
To adopt or amend the articles
of incorporation, constitution, and by-laws of the
congregation.
b)
To call a pastor or to request his
resignation.
c)
To excommunicate a member
from the congregation or remove a member from office in
the congregation.

Article 3
Meetings of the Congregation
B3.01 The annual meeting of this congregation shall be held on
or near the last Sunday in January.
B3.02 Announcements of the time and place of the annual
meeting of the congregation shall be made at two public services
immediately preceding the meeting, said services to be at least a
week apart, and in such publications as the congregation or a
pastor may periodically issue; or by special written notice to the
voting members mailed at least 10 days in advance.
B3.03 The current roster of voting and baptized members shall
be determined prior to each annual meeting.
B3.04 The business transacted at the annual meeting shall
include:
a. the election of voting members to serve on the
Congregation Council;
b. the election of voting members to serve on the
Nominating Committee;
c. the election of voting members to serve on the
Endowment Fund Committee;
d. the election of voting members to serve as voting
members of the Synod Assembly and to represent the
congregation at meetings of any conference, cluster,
coalition, or other area subdivision of which the
congregation is a member;
e. the presentation of oral or written reports concerning
the financial status and affairs of the congregation by
the rostered ministers, designated program staff, the
Congregation Council, the treasurer, and committees,
ministry teams, task forces, and other organizations;

Notes

C10.01 of the
congregation’s
constitution notes that
the annual meeting
should be held at a time
specified in the bylaws.

Draft details the actual
business transacted at the
annual meeting rather
than the order of such
business.
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d)
To sever membership in the
Evangelical Lutheran Church in America.
e)
To dispose of, encumber, or
purchase real property with only confirmed members who
have attained the age of 18 voting.
f)
When requested by ten or more
voting members present.
5. In all matters not specifically provided for
herein, procedure shall be according to Robert’s Rules of
Order.
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f. the presentation and adoption of an annual budget; and
g. the transaction of such other business as may be
brought before the congregation.
B3.05 Except as otherwise provided in the constitution and
bylaws of this congregation, all actions taken by the congregation
at the annual meeting and any other Congregation Meeting shall
be by majority vote.
B3.06 Voting at meetings of the congregation shall be permitted
for those voting members who attend remotely through
teleconference, either online or by phone, as well as those
physically present.
B3.07 In the following cases voting shall be by written ballot for
voting members physically attending a meeting and by
equivalent, recordable means for those in remote attendance:
a. to adopt or amend the articles of incorporation,
constitution, and bylaws of the congregation;
b. to elect at-large members of the Congregation Council;
c. to call a pastor or deacon or, after consultation with the
bishop of the synod as detailed in Chapter 9 of the
constitution, to dismiss a pastor or deacon;
d. to sever membership in the Evangelical Lutheran
Church in America;
e. to dispose of, encumber, or purchase real property, with
only confirmed members who have attained the age of
18 voting; and
f. when requested by 10 or more voting members present.

SECTION IV
ELECTION OF PRESIDENT, VICE-PRESIDENT
AND SECRETARY
1. A president-elect shall be elected annually for a three
year term. In the first year of the three year term, the
president-elect shall fill the office of secretary to the
council and congregation; in the second year of the
three year term, the president-elect shall fill the office
of vice-president of the council and congregation;

Article 4
Election and Duties of Officers
B4.01 The Congregation Council shall convene and hold a
special organizational meeting immediately following the
congregation’s annual meeting to elect the officers of the
congregation.
B4.02 The president of the congregation shall:
a. preside at all meetings of the congregation and the
Congregation Council;

Notes
Draft adds a provision
for remote voting at
meetings of the
congregation.

Draft reflects changes in
draft constitution
regarding the election of
officers.
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and, in the third year of the three year term, the
president-elect shall fill the office of president of the
council and congregation.
The candidate for president-elect shall be deemed
elected when receiving the majority of votes cast on
any particular ballot. If more than one ballot is
required, the balloting shall be limited after the first
ballot to the three candidates receiving the highest
number of votes on the first ballot.
If a president-elect were to resign or otherwise be
relieved of the duties of the office being filled, the
council will elect from within its membership a
qualified person until the next annual meeting.
The vacancy of the council resulting from the
individual’s election to fill the unexpired term of the
resigned or terminated president-elect will be filled by
the person receiving the highest number of votes
among the defeated candidates at the previous annual
congregational election. If the person receiving the
highest number of votes is not available, the person
receiving the next highest number of votes would be
appointed by the council. If none of the defeated
candidates is available, the council will elect a qualified
person recommended to it by the Executive
Committee of the council.
For purposes of Art. C10.03 of the constitution
prohibiting an individual from serving more than two
consecutive terms in the same office, the three-year
term of the president-elect shall be considered a twoyear term, and the outgoing president may not be
elected president-elect until one year has elapsed.

SECTION V REPORTS OF ORGANIZATIONS
All committees and organizations handling funds within
the congregation shall submit accounts to the treasurer or
the church office at least three weeks prior to the annual
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Notes
b. meet regularly with the pastor(s) and church
administrator;
c. receive reports from all committees, ministry teams, task
forces, and other panels appointed by the Congregation
Council; and
d. ensure that the Congregation Council fulfills all its
duties and responsibilities under the constitution,
bylaws, and continuing resolutions of this congregation.
B4.03 The vice president of the congregation, in the absence of
the president, shall preside at all meetings of the congregation
and the Congregation Council.
B4.04 The secretary of the congregation shall prepare and keep
accurate minutes of all meetings of the congregation and the
Congregation Council, which shall be preserved permanently in
the congregation’s archives.
B4.05 The treasurer of the congregation may be selected from
within or outside the elected membership of the Congregation
Council. If not elected from within the Congregation Council,
the treasurer shall have voice but not vote at the meetings of the
Congregation Council. The treasurer shall:
a. oversee preparation and maintenance of the financial
records of the congregation, showing the management
and disbursement of all income and receipts of the
congregation;
b. review, subject to the direction and supervision of the
Congregation Council and/or Finance Committee:
1) investment and depositing of the congregation’s
income, receipts, and other funds in appropriate
financial institutions for the benefit of the
congregation; and
2) disbursement of the congregation’s income,
receipts, and other funds in accordance with the
annual budget, constitution, bylaws, and
Section V of the current
continuing resolutions;
bylaws has been folded
c. prepare and present monthly reports to the
into B6.02.
Congregation Council summarizing the income,
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meeting, and the treasurer shall include such accounts in
his report to the meeting.
SECTION VI MINISTERIAL RECORDS
The pastor(s) shall be responsible for keeping accurate
record of membership and of his/her ministerial acts on
forms provided by the congregation and which shall
remain the property of the congregation. He/She shall
report these statistics to the congregation annually, and,
when required, to the secretary of the Evangelical
Lutheran Church in America.
Upon leaving the congregation, he/she shall complete the
records of his/her ministry up to the time of his/her
departure.
SECTION VII DUTIES OF OFFICERS
1. The offices shall be performed in accordance with
Robert’s Rules of Order.
2. President: The president presides at all congregational
and council meetings. In addition, the president is a
member of the executive committee and an ex-officio
member of all standing and ad-hoc committees of the
council.
3. Vice-President: The vice-president, in the absence of
the president, presides at all congregational and
council meetings.
4. Secretary: The secretary is the recording officer of the
council and congregation and is the custodian of its
records. In addition, the secretary is a member of the
executive committee and may serve on other standing
or ad-hoc committees.
5. Treasurer: The treasurer is entrusted with the funds
of the congregation. The treasurer will be responsible
for the preparation of financial reports for the regular
meeting of the council and for meetings of the
congregation. The treasurer is a member of the
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receipts, disbursements, and accounts of the
congregation; and
d. with assistance from the church administrator, prepare
an annual report with a satisfactory review of the
congregation’s financial records and present it to the
congregation at the annual meeting.

Notes

Chapter 9 of the
constitution sufficiently
outlines pastors’ keeping
of parochial records.

Article 5
Nominating Committee, Elections, and Executive
Committee
B5.01 The Nominating Committee shall be convened by the
Congregation Council before the annual meeting. It shall
nominate at least one qualified candidate for each vacancy on the
Congregation Council, Nominating Committee, and
Endowment Fund Committee as well as candidates to serve as
voting members of the Synod Assembly and nominees to
Duties of officers have
represent the congregation at meetings of any conference,
been incorporated into
cluster, coalition, or other area subdivision of which the
Article 4.
congregation is a member. Nothing herein shall bar additional
candidates from being nominated from the floor during the
annual meeting.
B5.02 The Nominating Committee shall be responsible for
screening the candidates it nominates.
B5.03 Subject to the following terms and conditions, members
of the Congregation Council, other than clergy and the youth
representative selected by peers, shall be elected upon written
ballot by at least a majority vote of the members voting at the
annual meeting.
a. The election of members to fill such vacancies on the
Congregation Council normally shall be conducted on
one combined ballot; those candidates who receive the
greatest number of votes shall be declared elected to the
open positions, provided that they receive at least a
majority of the votes cast.
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executive committee and may serve on other standing
or ad-hoc committees. The council will provide for
the bonding of the treasurer.
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b. If only one candidate is nominated for each vacancy on
the Congregation Council, the requirement of a written
ballot may be dispensed with upon majority vote of the
voting members in attendance and voting at the annual
meeting.
B5.04 The pastor(s) and the four officers of the congregation
shall constitute the Executive Committee. The Executive
Committee shall:
a. act on behalf of the Congregation Council between
meetings as needed; and
b. prepare agendas for Congregation Council meetings as
well as the annual meeting and any special Congregation
Meeting.
Article 6
Committees, Ministry Teams, and Task Forces
B6.01 The Congregation Council shall empower committees,
ministry teams, and task forces as necessary to carry out the
mission and vision of the congregation.
B6.02 Each committee, ministry team, and task force shall:
a. work in accord with the mission and vision of Trinity
Lutheran Church;
b. consist of at least three persons, including an identified
leader;
c. have a rostered minister or staff member assigned as a
contact person/liaison;
d. be empowered to do ministry in its specific area;
e. have a specific definition of its scope of ministry;
f. not exceed its budget nor raise funds without
Congregation Council approval;
g. if handling funds within the congregation, submit
accounts to the treasurer at least 30 days prior to the
annual meeting to be reported at the meeting.

Notes

Draft adds parameters
for committees, task
forces, and the new
dimension of ministry
teams discussed in the
draft constitution.
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Article 7
Indemnification of Officers, Employees, Agents, and
Members of the Congregation Council, Committees,
Ministry Teams, and Task Forces
B7.01 To the extent allowed and required under sections
181.042, 181.047, and 181.049, Wis. Stats., as they may be
amended from time to time, and subject to Section B7.03 below,
the congregation shall indemnify its officers and the members of
the Congregation Council against all damages, liability, expenses,
costs, and attorney’s fees that they actually incur in connection
with threatened, pending, or completed legal actions, suits, or
proceedings to which they are or may be made a party because
of their status, actions, or omissions as current or former officers
or members of the Congregation Council.
B7.02 To the extent allowed under Section 181.051, Wis. Stats.,
as it may be amended from time to time, and subject to Section
B7.03 below, the congregation shall also indemnify its
employees, agents, and members of its committees, ministry
teams, and task forces against all damages, liability, expenses,
costs, and attorney’s fees that they actually incur in connection
with threatened, pending, or completed legal actions, suits, or
proceedings to which they are or may be made a party because
of their status, actions, or omissions as current or former
employees, agents, or members of a committee, ministry team,
or task force.
B7.03 Unless otherwise ordered by a court of law, any
indemnification under Section B7.01 or B7.02 above shall be
made by the congregation only as authorized in the specific case
upon a determination that indemnification of the officer,
employee, agent, or member of the Congregation Council, a
committee, a ministry team, or a task force is appropriate under
the circumstances taking into account the standards of conduct
set forth in Section 181.042, Wis. Stats., as it may be amended
from time to time. Such determination shall be made:

Notes
Article 7 is derived from
the bylaws of Good
Shepherd Lutheran
Church in Madison and
Verona, which served as
a template for much of
this draft.
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by the Congregation Council by a majority vote of a
quorum consisting of such members who are not and
were not parties to such action, suit, or proceeding;
b. by the congregation at a regular or special Congregation
Meeting properly called and held for that purpose; or
c. in a written opinion by independent legal counsel hired
and paid for by the congregation.
B7.04 The Congregation Council may purchase and maintain
insurance on behalf of any person who is an officer, employee,
agent, or member of the Congregation Council, a committee, a
ministry team, or a task force, insuring that person against
liability asserted against and incurred by such person in his or
her capacity as such, or arising from his or her status as such,
regardless of whether the congregation is required or authorized
to indemnify or allow expenses to the person against the same
liability.
a.

Article 8
Amendment of Bylaws
B8.01 These bylaws are subject to amendment in accordance
with the procedure set forth in the constitution.

Notes

